
SETTING THE STANDARD

Election Excellence 
in Connecticut

How you can support U.S. election 
excellence -- and what you can learn 
from colleagues around the country





What do you need to bake an 
excellent pie?



ingredients
kitchen supplies
pie tins

recipe
time
working oven

baking skills
helpers
taste testers
money



Describe an excellent pie.



great crust
flavorful 
filling right flavor for the 

right person

perfectly 
baked

plenty for 
everyone





Input and ideas on 
Standards

US Alliance for Election Excellence

Nonpartisan 
Resources



Session objectives
In this session, you will:

→ Get practical tools for educating voters and building public 
trust in elections

→ Learn to leverage best practices developed around the nation 

→ Preview new national, non-partisan Values and Standards for 
Election Excellence and share your ideas

US Alliance for Election Excellence



Agenda
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US Alliance for Election Excellence



Introductions

USAEE I USAEE



Who’s in the room?

US Alliance for Election Excellence

→ Is this your first presidential election?
→ Your second?
→ Your third…
→ … your tenth? 



Hi there!

Josh
CTCL
Josh@TechAndCivicLife.org

Lia
ideas42 
Lia@ideas42.org

TJ 
Elections Group
TJ@ElectionsGroup.com

US Alliance for Election Excellence

Randy
CCD
Randy@CivicDesign.org



Center for Tech and 
Civic Life

US Alliance for Election Excellence

Harnessing the promise of 
technology to modernize the 
American voting experience.

→ Hello@TechAndCivicLife.org

→ TechAndCivicLife.org



ideas42

US Alliance for Election Excellence

ideas42 is a nonprofit that 
applies insights from 
behavioral science—the 
study of how people make 
decisions and act in the real 
world—to create a more 
equitable world.

→ Info@ideas42.org

→ ideas42.org



The Elections Group

US Alliance for Election Excellence

We are a team of election 
experts supporting election 
professionals through 
collaboration, thought 
leadership, and elevating best 
practices. 

→ Support@ElectionsGroup.com

→ ElectionsGroup.com



Center for Civic 
Design

US Alliance for Election Excellence

We strive to make every 
interaction with the 
government easy, effective, 
and pleasant.

→ Hello@CivicDesign.org

→ CivicDesign.org



U.S. Digital Response

US Alliance for Election Excellence

USDR’s Elections Program 
equips election offices with 
digital tools to save time, 
streamline operations, and 
improve resiliency. 

→ Info@USdigitalResponse.org

→ USdigitalResponse.org



U.S Alliance for 
Election Excellence 
(USAEE)

A nonpartisan collaborative 
that brings together election 
officials to rally around a set of 
common values and standards, 
support each other, and keep 
their skills fresh.

→ ElectionExcellence.org

US Alliance for Election Excellence



Centers for Election Excellence



ElectionExcellence.org/Resources



Values and 
Standards for 
Election Excellence

How we come together and 
support each other in the 
elections field.

USAEE
US Alliance for Election Excellence



Standards for 
Election Excellence

USAEE
US Alliance for Election Excellence

⬤ Poll workers

⬤ Communications

⬤ Audits and ballot 
management

⬤ Security

⬤ Management and 
leadership

⬤ Intergovernmental 
relationships



Standards for 
Election Excellence

⬤ Poll workers

⬤ Communications

⬤ Audits and ballot 
management

⬤ Security

⬤ Management and 
leadership

⬤ Intergovernmental 
relationships

USAEE
US Alliance for Election Excellence



Standards for Election Excellence

Communications



Voter communications

USAEE I USAEE
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Achieving Excellence in 
Voter Communications
Lia Weintraub, ideas42

April 10, 2024
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Voter Communications Standards
Your election office effectively distributes information through a variety of mediums 
that best reach your voters.

• You understand the demographics, communication preferences, and digital connectivity 
needs of your voters.
• You use the right blend of communication mediums – such as print, digital, audio, in-

person, etc. – to reach your voters.
• You have information on an accessible, secure, and mobile-friendly government website 

to answer voters’ top questions and offer transparency into the election process. It is 
accessible for voters with disabilities.
• You address incorrect information by consistently stating factual and transparent 

information about the election process.
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Putting the Standards into 
Practice
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Civic Engagement at ideas42
Election Officials - state and local
We provide direct support to improve resources 
and services offered to voters

Voting Nonprofits 
We partner with leading orgs to create new 
initiatives and improve program design

Direct to Voters
We test materials and strategies to drive civic 
participation

• Research
• Experimentation

• Design & Innovation
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Lack of information suppresses turnout

https://youngamericans.berkeley.edu/wp-content/uploads/2020/08/Hill_BIFYA_Working_Paper_08_08_2020.pdf

Information 
costs are the 
greatest 
predictor of 
low turnout.

Unaware of 
how to 
register and 
vote

Unaware of 
polling 
location

Unaware of 
how to find 
info about 
candidates

Unaware of 
how to fill out 
ballot

Percentage Point Decrease in Voting Likelihood
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https://bipartisanpolicy.org/blog/new-survey-data-election-information/

Election Officials are trusted messengers

When asked who voters turn 
to for various types of 
information about an 
election, voters are most 
likely to look to their state 
and local election officials, 
and search engines.
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https://www.tandfonline.com/doi/abs/10.1080/01442872.2022.2044020?journalCode=cpos20

Official communication has impact

Voter Registrations
OVR System Use
Accurate Mail Ballot Submissions
Ballot Tracking Sign-Ups
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Outreach can change voter behavior

CASE STUDY 

Response to address verification email



© 2024 ideas42 35

Some messages work (much) better than others

CASE STUDY 

Response to ballot tracking sign-up email
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Voter communications is…

Rewarding

Tedious
Effective

Useful

Pointless

Time-intensive

Impactful

Essential

Trust-building

Informative

Confusing Expensive

Annoying

Simple
Nice-to-have

Fun

Hard
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“I wish we had some kind 
of guidance about voter 
communications, because 
otherwise, we are just 
coming up with ideas and 
making it up as we go 
along.”

Local election official in Arizona
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Translating Guidance into Action
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Automatically tailored to all 
jurisdictions

Evidence-based 
voter outreach

Off-the-shelf content 
instantly available

Voters get best-
in-class support

VoterCast gives every election office access to 
best-in-class voter outreach content
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www.votercast.com
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www.votercast.com/voterregistration
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www.votercast.com/voterregistration/facebook



© 2024 ideas42 44

VoterCast is: Time-Saving
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VoterCast is: Evidence-Backed
Simple
Clear, short messages quickly 
give voters the information 
they need.

Credible
Highlighting the messenger 
lets voters know the 
information is trustworthy

Timely
Communications that are 
event driven feel relevant and 
create a sense of urgency.

Actionable
A single and direct call to 
action lets voters know what 
they must do and how.Accessible

Materials are designed with 
diverse needs in mind and 
offer options for those who 
need more assistance.

Best practices are woven into 
every piece of content to 
maximize the impact of your 
outreach. 

With VoterCast, you can have 
confidence that your outreach is 
giving voters the support they need.
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VoterCast is: Customizable
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VoterCast is: Accessible

Color 
transformatio
n

Alt Text

Simply-designed 
platform
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Spotlight: Theme Selection
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Spotlight: Translation
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The VoterCast platform is live for election officials nationwide

Visit
VoterCast.com

to sign up
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Questions? Contact lia@ideas42.org



SETTING THE STANDARD

Voter communications



Voter communications

US Alliance for Election Excellence

Your election office effectively distributes 
information through a variety of mediums that best 
reach your voters.

DRAFT STANDARD



Voter communications

US Alliance for Election Excellence

To achieve this standard:
➔ You understand the demographics, communication preferences, and 

digital connectivity needs of your voters.
➔ You use the right blend of communication mediums – such as print, 

digital, audio, in-person, etc. – to reach your voters.
➔ You have information on an accessible, secure, and mobile-friendly 

government website to answer voters’ top questions and offer 
transparency into the election process. It is accessible for voters with 
disabilities.

➔ You address incorrect information by consistently stating factual and 
transparent information about the election process.

DRAFT STANDARD



Voter communications

US Alliance for Election Excellence

Why this standard matters
The intended impact of an election department achieving this 
standard is that:
➔ Election departments will be established as the authoritative 

source for election information.
➔ The public will have access to reliable, easy-to-understand 

information about all stages of the voting process.
➔ The public will better understand what election information is 

verified and what is not.

DRAFT STANDARD



Voter communications

US Alliance for Election Excellence

Personal reflection (10 min)
➔ Review this draft standard in your packet
➔ Complete the feedback form

Discussion (5 min)
➔ Share with a person sitting near you - What stood 

out to you? 
➔ Share as a group

DRAFT STANDARD



Election Excellence in Connecticut

Break - 10 min



Media relationships

USAEE I USAEE
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US Alliance for Election Excellence



Achieving 
Excellence

Communications: Media 
Relations



Our work is centered around 
supporting election officials, 
advancing election administration 
as a profession, and making elections 
and – ultimately – our democracy 
more resilient by developing and 
promoting best practices. 

Our Why







Your election office proactively builds and maintains 
relationships with members of the media to communicate 
accurate election information. 

Media Relationships



● You designate a person who is responsible for media 
relations and shares consistent messaging with all staff.

● You train all representatives of your election office to know 
how to respond to media inquiries based on their role.

● You have an up-to-date plan for how to set expectations and 
communicate with the media.

● You maintain media contacts, and relationships continue 
through staffing changes.

Achieving This Standard





Standards in Practice



● You designate a person who is responsible for media relations 
and shares consistent messaging with all staff.

● You train all representatives of your election office to know how 
to respond to media inquiries based on their role.

● You have an up-to-date plan for how to set expectations 
and communicate with the media.

● You maintain media contacts, and relationships continue 
through staffing changes.

Achieving This Standard





Creating a Guide

A simple media guide is a helpful 
tool for election offices to make 
sure journalists and other 
newspeople have access to 
important information about 
elections.



● Contact Information
● Important Dates and Deadlines
● Schedule of Events
● Media Guidelines
● Exit Polling
● Where Can I Get Results?
● News/Press Releases
● Vendor Information
● Past Turnout Data

What Could Go in a Media Guide?



Telling Your 
Story

Do you share information in a 
compelling and easy-to-
understand way? 







Keep in Touch 
electionsgroup.com
support@electionsgroup.com 
@TheElectionsGrp

Sign up to receive email 
updates from us



SETTING THE STANDARD

Media relationships



Media relationships

US Alliance for Election Excellence

Your election office proactively builds and 
maintains relationships with members of the 
media to communicate accurate election 
information. 

DRAFT STANDARD



Media relationships

US Alliance for Election Excellence

To achieve this standard:
➔ You designate a person who is responsible for media 

relations and shares consistent messaging with all staff.
➔ You train all representatives of your election office to know 

how to respond to media inquiries based on their role.
➔ You have an up-to-date plan for how to set expectations and 

communicate with the media.
➔ You maintain media contacts, and relationships continue 

through staffing changes.

DRAFT STANDARD



Media relationships

US Alliance for Election Excellence

Why this standard matters
The intended impact of an election department achieving this 
standard is that:
➔ Election departments will have strong relationships with the 

media to promote transparent election information.
➔ The public will have access to trusted election information 

through different media sources.
➔ Election departments will be prepared to navigate challenges 

that require communicating through the media.

DRAFT STANDARD



Media relationships

US Alliance for Election Excellence

Personal reflection (10 min)
➔ Review this draft standard in your packet
➔ Complete the feedback form

Discussion (5 min)
➔ Share with a person sitting near you - What 

stood out to you? 
➔ Share as a group

DRAFT STANDARD



Information design

USAEE I USAEE



Agenda
Introductions

Excellence in Connecticut

Voter communications

Break

Media relationships

Information design

Q&A and Wrapping up

01

02

03

04

05

06

US Alliance for Election Excellence



ROVAC 2024 |  83

Achieving Communication Excellence
Through information design

Election Excellence in Connecticut
ROVAC Expert Track

April 10, 2024
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Center for Civic Design

We work with elections offices and 
advocates across the country using design 
best practices to remove barriers in the 
voter journey and invite participation in 
democracy.

We bring expertise in UX — user research 
and usability testing, plain language, 
accessibility, experience in designing forms, 
web, applications, and services — to the 
challenges of making it easy for everyone to 
vote.
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Are you a designer?

Stand up (or raise your hand) 
and stay standing (or keep it raised) if…



What is information design?
The formula
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When you communicate
you are designing information to cause an action

+ Client
+ Audience
+ Information
+ Defined format
= Audience takes desired actions
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When you communicate
in elections information design is a challenge

+ Networks of local gov, state gov, advocates, nonprofits
+ Range of audiences, all with different information needs 
+ A lot of information to communicate
+ A multitude of formats, sources, and platforms
= Informed, confident voters voting as they intend



How do you communicate?
Forms, notices, signs, letters, emails, 
manuals, training materials?



Making success standard
Let’s achieve excellence!
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Information design standard
Your election office uses design and accessibility best practices to 
format information so it is easy to find, understand, and use. 

● You consider the voter journey as voters interact with the information 
you share, publish, and create.

● You follow accessibility standards set by the Americans with Disabilities 
Act (ADA) and the Web Content Accessibility Guidelines (WCAG) that are 
relevant to each publication format.

● You use design elements like structure, hierarchy, typography, visuals, 
and color to communicate meaning and help voters navigate materials.

● You produce materials that have a consistent look and include key 
contact information for your office.



What is information design?
Eight principles of effective 
communication design.
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Principles of information design

● Knowing your audience
● Content Structure
● Plain language
● Hierarchy
● Typography
● Visuals
● Color
● Consistency



Principles in action
Examples of information design at work.
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Knowing your audience    Content structure    Plain language    Hierarchy    Typography    Visuals    Color    Consistency

Coconino County AZ Early Active Voter List, 90 day notice

Before After
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Knowing your audience Content structure    Plain language    Hierarchy    Typography    Visuals    Color    Consistency
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Knowing your audience    Content structure    Plain language    Hierarchy Typography    Visuals    Color    Consistency
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Knowing your audience    Content structure    Plain language    Hierarchy    Typography    Visuals Color    Consistency

Before After
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Knowing your audience    Content structure    Plain language    Hierarchy    Typography    Visuals    Color    Consistency

Front Back
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● Make your design feel inviting
—and less overwhelming with white space, bullet points, 
shorter line lengths, and neat alignment 

● Write in plain language
it’s often shorter than the legalese version

● Use images and icons to reinforce meaning
—they should be relevant to the content, not decorative

Reduce information overload
with plain language and visual hierarchy
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Knowing your audience   Content structure    Plain language    Hierarchy Typography    Visuals    Color    Consistency

Before After

Macoupin County IL bifold postcard application



Knowing your audience    Content structure    Plain language    Hierarchy    Typography Visuals    Color    Consistency

Bullet points and plain language 
edits make oath less intimidating

2 column layout shortens line 
length and makes more room for 
the form

White space and indentation 
stops it from feeling cluttered

Prominent title 
and supporting text at the top

Macoupin County IL bifold postcard application



Voter’s name
Address line 1
Address line 2

Knowing your audience    Content structure    Plain language    Hierarchy    Typography    Visuals    Color    Consistency

Vermont website Vermont postcard



Using the same color scheme 
as the website helps build a 
consistent look and feel

Seal + election mail logo on the 
front makes it feel trustworthy 

Contact info given where 
readers might have questions

Printing the voter’s name 
makes it feel personalized

Voter’s name
Address line 1
Address line 2

Knowing your audience    Content structure Plain language    Hierarchy    Typography    Visuals    Color    Consistency
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Establishing a consistent look across all materials 
helps instill confidence in voters
● Add your seal and contact information

so that voters instantly know it came from you and is authentic

● Use the same style elements—fonts, colors—
to create a sense of familiarity and consistent identity

Build trust and familiarity
with consistency, color, and typography



Knowing your audience    Content structure    Plain language    Hierarchy    Typography    Visuals    Color    Consistency

Voter’s oath in plain language, with 
bullet points

Seal + election mail logo on the front 
makes it feel trustworthy

Signature box stands out visually but 
also isn’t overwhelming for voters

Color bar can be customized to help 
establish brand identity

Messages on front tell voters 
how to take action

Vote by mail postcard



Clear call to action and options 
for next steps listed prominently

Friendly message states the 
problem, without being intimidating

Including the form on the letter 
allows voters to take immediate 
action

Adding a date stamp shows that the 
office moved in a timely manner

Tell voters where to go for more 
information (the “meal”) without 
cluttering this mailing

Knowing your audience    Content structure    Plain language    Hierarchy    Typography    Visuals    Color    Consistency

Cure letter template



Resources
Tools to level up your materials 
using info design principles



ElectionExcellence.org
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Civic icons and images
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Civic icons and images

What’s in the library?
Icon-type  images, useful for elections in two styles:

● Icons - small images in black and whites 
● Illustrations - line drawings images 
● Signatures - Illustrations for different ways to sign

How-to illustrations for 
● Healthy voting - masks and safety at a voting location
● Vote in person - how-to and single-frame illustrations
● Vote by mail - how-to and single-frame illustrations with envelope variations
● Rank choice voting - marking a ranked choice voting ballot
● Mark a ballot > Paper Ballot - hands marking a single target plus right and wrong illustrations
● Mark a ballot > Touchscreen-BMD - marking and reviewing on-screen and a printed ballot
● Mark a ballot > Two-column contest - right and wrong way to mark
● Mark a ballot > Two ballot cards - both ballots being cast

Other illustrations and tools for designers
● USPS ElectionMail - Logos and other placeholders to help you design a mailer
● Color palettes - Sets of colors for general election materials and mail ballot envelopes
● Prototype images - Placeholder images for designing
● Alternative style - A limited set of how to vote images in an alternative illustration style
● Page headers for voter guides - Line drawing images with a grey bar 



CivicDesign.org
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Visit CivicDesign.org

Keep in touch!

civicdesign.org
hello@civicdesign.org
@civicdesign

Sign up for our Civic 
Designing newsletter on 
our website

Field Guides to
Ensuring Voter Intent

Free templates for 
envelopes and more

Design tips for 
running elections

Research behind our 
best practices



SETTING THE STANDARD

Information design



Information design

US Alliance for Election Excellence

Your election office uses design and accessibility 
best practices to format information so it is easy 
to find, understand, and use. 

DRAFT STANDARD



Information design

US Alliance for Election Excellence

To achieve this standard:
➔ You consider the voter journey as voters interact with the 

information you share, publish, and create.
➔ You follow accessibility standards set by the Americans with 

Disabilities Act (ADA) and the Web Content Accessibility 
Guidelines (WCAG) that are relevant to each publication format.

➔ You use design elements like structure, hierarchy, typography, 
visuals, and color to communicate meaning and help voters 
navigate materials.

➔ You produce materials that have a consistent look and include 
key contact information for your office.

DRAFT STANDARD



Information design

US Alliance for Election Excellence

Why this standard matters:
The intended impact of an election department achieving this 
standard is that:
➔ Voters will be able to understand and navigate election 

information.
➔ The public will easily identify trusted materials from your local 

election office.
➔ Your election office will save staff time by reducing confusion 

and questions.

DRAFT STANDARD



Information design

US Alliance for Election Excellence

Personal reflection (10 min)
➔ Review this draft standard in your packet
➔ Complete the feedback form

Discussion (5 min)
➔ Share with a person sitting near you - What 

stood out to you? 
➔ Share as a group

DRAFT STANDARD



Wrapping up

USAEE I USAEE



Discussion

USAEE
US Alliance for Election Excellence

➔ What clicked for you? 
Any “aha!” moments?

➔ What’s an idea you’ll 
bring back to your 
office? 

➔ What’s required to be 
able to implement your 
idea? 

➔ What do you still have 
questions about? 



Feedback survey

USAEE
US Alliance for Election Excellence

➔ Last page of your 
packet

➔ 3 minutes or less!
➔ If you’d like to see 

updates from the 
Alliance, be sure to 
check the sign up box 
for our newsletter 
ELECTricity.

➔ Thanks! This helps us 
continuously improve. 



Submitting 
packets

USAEE
US Alliance for Election Excellence

➔ Stack ‘em up and we’ll 
collect them



Don’t forget 
your sticker!

USAEE
US Alliance for Election Excellence



Thank you! Come see us at 
the vendor tables.

ElectionExcellence.org


