Moderators Case Study

It is 5 AM on a gray, cold November morning in Votersville, CT. Susie Cupcakes, Moderator, has just arrived to the polling place in the middle school and, unexpectedly, the doors are locked. Susie quickly moves into action and in a short time later, the doors are unlocked.  Susie enters the polling place, welcoming the election team members as they arrive and begins to set up the voting area.  At 5:45 AM, one of the poll workers (an official Checker) has not arrived.  Susie quickly moves into action and by 6 PM, the entire team is assembled and ready for the first Voter.

The day progresses uneventfully until 12 noon. While counting absentee ballots. Two official checkers begin to argue the validity of one of the ballots.  In this case, the Elector marked “A” then crosses it off and chose “B”. The Elector then crosses off the “B”, circled the “A”, wrote, “This is my choice”, and signed their name.  One official checker believes the ballot is invalid: the second official checker believes the ballot is valid and should be counted.  The disagreement is resolved within a few minutes.

In the meantime, an Elector has entered the polling place wearing a jacket with a T-shirt with a candidate’s name on it clearly visible.  When the official checker requests that the Elector zip the jacket, the Elector becomes angry and hostile. Susie Cupcakes, moderator, handles the situation delicately and the incident is resolved.

The rest of the day is routine, until 5 PM when a very loud and vocal man appears and states that he has moved to another town.  When the man is challenged to residency of Votersville, the man becomes even louder and threatens the staff. Susie Cupcakes jumps to her feet and seems to be very polite and soft spoken. She approaches the man and talks to him, they proceed to the table, it seems that there are papers being done, and the man leaves saying, “It better count or I will return.”

Susie Cupcakes & her staff fulfill all of their multiple responsibilities and return to their homes later than night.  

1. How did Susie get the doors to the school building unlocked ?

2. How did Susie assemble the entire team by 6 AM ?

3. Who resolved the conflict over the absentee ballot ?  

              What was the resolution ?  

               Why ?

4. How did Susie resolve the incident with the T-shirt Elector ?  

              Why did she choose to resolve it in that manner ?


5. What happened with the Elector who had moved ?

Was what he wanted counted ?

Who was informed of this incident and The Electors actions and statements ?
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Possible Responses to the Case Study Questions:

1. How did Susie get the doors to the school building unlocked ?

· Susie called the Registrars office, who in turn called the appropriate person.

· Susie called the appropriate person directly.

· Susie used the keys in her supplies to open the door.
2. How did Susie assemble the election team by 6 AM ?

· Susie Called the Registrars office who called a substitute for Susie’s team.

· Susie substituted a team member by herself from the existing Election officials who were present.

· Susie used her phone to call the team member who was not there.  Suzie sat in the team members place until the member showed up.

3. Who resolved the conflict over the absentee ballot ?

· Susie  - This is the only correct answer.

What was the resolution & why ?

· Both official checkers are correct.  This would be  a judgment call by the moderator.  See page 10 of the Procedure Manual for Counting Absentee Ballots. Susie has to use Elector intent.

                  Susie needs to put herself in the place of the Elector, who is filling out the absentee ballot. 

                  In addition, say what was the Elector telling us when the ballot was filled out.

       Mark the decision on the ballot and Susie signs her name.  The ballot would be hand counted.
BUT BECAUSE THE ELECTOR SIGNED THEIR NAME IT IS REJECTED – 

due to identify of the voter on the ballot.
4. How did Susie resolve the T-shirt incident ?    

· She was able to calm the elector down and the elector agreed to zip the jacket.

· She explained to the elector that if the elector didn’t comply, she would be forced to call the police.

· The elector refused to comply, so Susie called the police

5. What happened with the Elector who had moved ?

· The Elector was not allowed to vote on the on a ballot that was for the tabulator voting machine.  
              The Elector was given a challenged ballot to fill out.

· The Assistant Registrars marked the elector’s name with a RED “CB” in front of the name on the official list and the ballot that the elector filled out was put in an depository envelope. 
· Susie told the Elector that she was going to record his vote.  She recorded the incident in her diary.   

             She called the Registrars office to report to them and she called the police to inform them that   

             the Elector might return and that she would like an officer to come by and survey the premises.



