Town of Stratford – Election Day Emergency Contingency Plan


Ordering Ballots:

Stratford will continue past practice of reviewing the following when determining the quantity of ballots to order for each election and primary:

· Voter Registration by district and town-wide for an election. Party registration by district and town-wide for a primary.

· Detailed analysis of the history of turnout for similar elections or primaries.

· Potential voter interest in particular races on the ballot.

· What the ballot looks like, “the fullness of the ballot” or the potential confusion it may cause the voter that could result in spoilage.

· The number of test ballots that will be used in testing and certifying the Optical Scan Machines for the election or primary.

· The ability to use ballots in multiple districts would allow us to maneuver ballots from one location to another if necessary.

Strategies to Implement in Case of Ballot Shortage:

Moderators and/or Assistant Registrar’s at each polling location will monitor the hourly count and ballot spoilage to determine voter turnout so they can notify the registrar’s office per State Statute. The Registrar of Voters and/or their Deputies will be monitoring the hourly count as it is called into the office and do an analysis based on the number of ballots delivered to the polling location at the start of the election or primary. This will allow the determination of a possible ballot shortage well in advance.

If it is determined the potential for a shortage exists the following steps should be implemented immediately.



VOTING SHOULD NEVER STOP AT A POLLING PLACE
· The Registrar of Voters will check with other poll locations that may have the same ballot style to see if ballots can be transferred between poll locations.

· If early enough in the day and it is determined there will be a severe shortage in ballots, call Atkins Printing and order more ballots at 1-800-228-9745.

· The Registrar of Voters or their deputies should begin to immediately copy the ballot from the district that is running low. Open bundles of district appropriate ballots used to test the Optical Scan machines are retained for this purpose locked in the Registrars Office.

· A count of the number of ballots copied by both registrars should be certified.

· Two election officials (from opposing parties if an election) should drive the copied ballots or newly printed ballots to the appropriate polling location. 

· Two polling place officials (from opposing parties if an election) should recount the number of ballots delivered by the election officials, that count should be certified and signed by the moderator and assistant registrars.

A “procedure for counting your ballot” should be given to every voter who votes on a copied ballot and places that ballot in the auxiliary bin.

1. Shortages or Absence of Poll Worker(s):
· The polling location will open at 6:00 A.M. regardless of any missing poll workers.

· The moderator should call the house of the missing poll worker in an attempt to notify them of their tardiness then immediately notify the Registrars Office of the missing worker and note this in the Moderator Diary.

· Registrar of Voters will determine and attempt to find a replacement from their list of alternate workers.

· If a poll location is experiencing a high volume turnout, and the Moderator feels the need for more personnel, the Registrar’s Office should be notified and an attempt will be made to find assistance.

2. Inclement Weather:

· The polling location will open at 6:00 A.M. regardless of weather conditions so long as a state of emergency hasn’t been declared.

· ALL necessary polling place officials (moderators and assistant registrars) should have a means of getting to their assigned locations in a timely manner (timely being defined as ensuring the poll is open at 6:00 A.M. and capable of receiving the electorate). If it is determined the necessary officials are incapable of getting themselves to the polls in a timely manner transportation will be arranged and or provided to them.

· ALL other polling place officials should attempt to get to their assigned polling location as soon as possible. After the necessary officials are at their assigned locations the Registrar(s) of Voters may assist and or attempt to get ALL other polling officials to their assigned location should they be deemed essential to the electoral process under the circumstances.

3. Loss of Power:
· Voting can and should continue unless the building is evacuated.

· UBS back-up batteries should provide a sufficient amount of power to keep the Optical Scan Machines working until 8:00 P.M. or the end of the election or primary. 

4. Fire, natural disaster or sounding of an alarm within the polling place. All of the following should happen simultaneously:

· ALL election officials should begin an immediate and orderly evacuation from the polling place, including and assisting any voters in the process of voting.  State Statutes will apply with regards to issued ballots.

· Moderator should attempt to lock down the Optical Scan Machine and notify the registrar’s office immediately after leaving the premise.

· Ballots should stop being handed out and an attempt be made to lock the unused ballots, along with the ballot log worksheets in the Election Supply Storage Units.

· Official voting lists should be carried out by Official Checkers and accounted for outside the poll location by the Moderator or an attempt be made to lock them in the Election Supply Storage Unit.

5. Optical Scan Machine Malfunctions:

· Voting should continue with voters placing voted ballots in the side auxiliary bin.

· Moderators and Assistant Registrars should troubleshoot to determine whether the Optical Scan Machine is Malfunctioning or just human error. If it is determined the machine is inoperable the back-up Optical Scan Machine should be set-up immediately using the same steps to open the polls at the start of the day.

· Notify the registrar’s office immediately and note this in the moderator’s diary.

6. Removal of Election Official from a Poll Location:
· Notify the registrar’s office immediately that a problem exists.

· Moderator should politely discuss with the poll worker the issue at hand or the reason their behavior is inappropriate. Ask them to correct or cease immediately, if they refuse the moderator has the authority to ask the individual to leave. If they refuse to leave the authorities may be called in to assist with removal.

· Document every incident in Moderator’s Diary.

· If a moderator is removed, an alternate moderator should be appointed immediately.

7. Disorder in or around the Polling Area:
Follow directives in State Statues, a copy of which is in your Moderator’s Handbook.
· Moderator should politely explain and ask the offender to cease any activity that violates state statute. A reminder that most political activity is acceptable beyond the 75’ mark.

· If the offender refuses to cease, without calling attention to the matter, immediately call the police (911) to assist in their removal.

· Notify the registrar’s office and the incident should be noted in the moderator diary.


_________________________


  
           _________________________



Louis A. DeCilio






Richard T. Marcone


Republican Registrar of Voters




Democrat Registrar of Voters
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