ELECTION DEPARTMENT EMERGENCY PLAN FOR POLL LOCATIONS
This plan is written to formulate a procedure covering potential emergency scenarios which can be anticipated in our polling locations during voting hours on primary and election days. In all instances notify the Registrars of Voters as soon as possible for assistance.

SCENARIO #1

POLL WORKER ABSENTEEISM INCLUDING MODERATORS.

SOLUTION:  
HAVE A MINIMUM OF 3 BACKUP POLL WORKERS FULLY TRAINED IN ALL POSITIONS ALLOWING THEM TO FILL IN IN ANY POLL LOCATION AND IN ANY POSITION. BOTH DEPUTY REGISTRARS ARE CERTIFIED MODERATORS AND CAN BE SENT TO COVER A POLLING PLACE PROMPTLY.

SCENARIO #2

HOW TO EVACUATE WORKERS AND VOTERS FROM POLLS IF NECESSARY.

SOLUTION:

WORKERS WILL PERFORM THE FOLLOWING TASKS IF EVACUATION IS NEEDED.

MODERATORS & ASS’T REGISTRARS:  OVERSEE THE SMOOTH EVACUATION OF THE PREMISES PER PLAN.

CHECKERS:  
GATHER VOTERS WHO ARE CHECKED OFF AND LEAD THEM OUT, STAYING WITH THEM AND RETURNING WITH THEM WHEN EMERGENCY IS OVER.

BALLOT CLERKS:  
GATHER VOTERS WHO ARE CHECKED OFF AND HAVE THEIR BALLOTS, LEAD THEM OUT AND STAY WITH THEM TO RETURN TOGETHER WHEN THE EMERGENCY IS OVER.

MACHINE TENDERS:
UNPLUG TABULATOR, PUT BALLOT BAGS ON TOP.  AFTER EVERYONE HAS EVACUATED ROLL TABULATOR AND BALLOT BOX OUT EXIT.  STAY WITH THEM UNTIL EMERGENCY IS OVER.  WHEN EMERGENCY PERSONNEL GIVE THE OK GO BACK IN AND PLUG TABULATOR IN AND RESUME VOTING.  NOTE: DO NOT ATTEMPT TO TAKE THE BALLOT BOX AND TABULATOR OUT THE EXIT UNTIL ALL PERSONNEL ARE OUT OF THE ROOM.

SCENARIO #3
PROCEDURE IF POLL LOCATION IS NOT USABLE IN AN EMERGENCY.

SOLUTION:
MOVE POLL WORKERS AND EQUIPMENT TO THE CLOSEST OPEN POLLING LOCATION AND RESET UP OPERATION IN NEW AREA. CONTACT REGISTRARS FOR HELP.  WE ARE ATTEMPTING TO LOCATE NEUTRAL LOCATIONS WHICH CAN BE USED IN THE EVENT OF A TOWN WIDE EMERGENCY WITH THE COOPERATION OF THE TOWN’S EMERGENCY PLAN.     

SCENARIO #4
PROBLEMS WITH TABULATORS OR BACKUP BATTERIES.

SOLUTION:
CONTACT REGISTRARS FOR SPARE EQUIPMENT.  EXTRA PRETESTED TABULATORS ARE AVAILABLE IN TOWN HALL FOR QUICK DELIVERY. CALL ROV. IN THE MEANTIME BALLOTS SHOULD BE PUT INTO THE SIDE COMPARTMENT TO BE PUT INTO THE REPLACEMENT TABULATOR WHEN AVAILABLE.

SCENARIO #5
POWER IS OFF AND LIGHTS ARE OUT.

SOLUTION:
FLASHLIGHTS ARE INCLUDED WITH SUPPLIES.  MODERATOR TO CONTACT REGISTRARS FOR ADDITIONAL  LIGHTING IF NEEDED.  BACKUP BATTERY WILL PROVIDE POWER FOR TABULATOR OPERATION.

SCENARIO #6
FIRE SAFETY COMPLIANCE.

SOLUTION:
OBTAIN FACILITY INSPECTIONS FROM FIRE MARSHAL’S OFFICE CERTIFYING THAT EXTINGUISHERS, SPRINKLERS AND ALARMS ARE IN WORKING ORDER.   ALL BUT ONE OF OUR POLLING LOCATIONS ARE SCHOOLS WHICH ARE INSPECTED BY THE FIRE DEPARTMENT REGULARLY.  ALL POLLING PLACES HAVE A FACILITY LAYOUT AND EXITS ARE SHOWN AND WE WILL MAKE CERTAIN THAT MODERATORS ARE MADE AWARE THAT THEY SHOULD PHYSICALLY LOCATE THEM AND ADVISE ALL WORKERS WHERE THEY ARE.

SCENARIO #7
NOTIFICATION OF TOWN OFFICIALS.

SOLUTION:
WE WILL PROVIDE ALL RESPONSIBLE TOWN LEADERS WITH THE POLLING LOCATIONS, FACILITY MANAGER AND RESPONSIBLE MODERATOR FOR EACH POLLING LOCATION.

SCENARIO #8
SHORTAGE OF BALLOTS:

SOLUTION:
REGISTRARS OF VOTERS HAVE COPIES OF EACH DISTRICT BALLOT SO THAT PAPER COPIES CAN BE MADE IF NECESSARY.  THESE BALLOTS WOULD THEN BE HANDCOUNTED AT THE END OF THE DAY.

SCENARIO #9
POLLING LOCATION IS NOT OPEN AT 5AM.

SOLUTION:
CONTACT REGISTRARS’ OFFICE AND THEY WILL CONTACT THE RESPONSIBLE PERSON TO OPEN UP THE LOCATION.

SCENARIO #10
EMERGENCY SUPPLIES NEEDED.

SOLUTION:
REGISTRARS WILL SUPPLY AN EMERGENCY KIT WITH THE MODERATOR’S SUPPLIES, APPROPRIATELY MARKED.
SCENARIO #11
SEVERE WEATHER ALERT INFORMATION:

SOLUTION:
REGISTRARS WILL MONITOR NATIONAL WEATHER SERVICE ALERTS THE DAY BEFORE ELECTION AND IF SEVERE WEATHER IS FORECAST MEET WITH THE MODERATORS AND TOWN OFFICIALS TO DEVISE A PLAN TO ENSURE POLL WORKERS ARRIVE AT THE POLLS AND THAT LOCATIONS ARE AVAILABLE TO THEM.

SCENARIO #12
HAVA COMPLIANT VOTING TABULATOR MALFUNCTION
SOLUTION:
CONTACT REGISTRARS OF VOTERS OFFICE FOR ASSISTANCE IN AN ATTEMPT TO REPAIR THE EQUIPMENT USING THE INSTRUCTIONS AVAILABLE IN THE AVAILABLE LITERATURE.  IF IT IS NOT POSSIBLE TO REPAIR THE EQUIPMENT MAKE CERTAIN THE ASSIGNED POLL WORKER UNDERSTANDS THAT THEY MUST OFFER ALL NECESSARY ASSISTANCE TO HANDICAP VOTERS TRYING TO VOTE ON THE EQUIPMENT.  REGISTRARS WILL PROVIDE PAPER BALLOTS FOR THEIR USE.

SCENARIO #13
LONG LINE REMEDY AT POLLING LOCATION
SOLUTION:
CONTACT REGISTRARS TO HELP DETERMINE IF ADDITIONAL LINES ARE APPROPRIATE AND IF SO ASSISTANCE IN DIVIDING THE VOTING LIST AND ADDING ADDITONAL POLL WORKERS IF NEEDED.

SCENARIO #14
MEDICAL EMERGENCY PROCEDURE
SOLUTION:
CONTACT EMERGENCY SERVICES AND FOLLOW ANY INSTRUCTIONS GIVEN BY EMERGENCY PERSONNEL.  CEASE VOTING OPERATION UNTIL THE SITUATION CAN BE ASSESSED.  DETERMINE IF A DOCTOR, NURSE OR OTHER CERTIFIED MEDICAL PERSON IS PRESENT IN THE POLL LOCATION TO GIVE AID TO THE PERSON STRICKEN.  KEEP INDIVIDUAL CONFORTABLE BUT DO NOT MOVE THEM UNLESS INSTRUCTED TO DO SO BY CERTIFIED MEDICAL PERSON.  PROVIDE RESPONDING MEDICAL PERSONNEL WITH A RECAP OF WHAT HAPPENED TO THE ILL OR INJURED PERSON.
SCENARIO #15
SMOKE,FIRE OR ACTIVATED ALARM PROCEDURE

SOLUTION:
ACTIVATE FIRE ALARM IF NOT ALREADY DONE OR DIAL 911 TO GET EMERGENCY ASSISTANCE.  ALERT ALL PERSONS IN THE POLL LOCATION OF THE NATURE OF THE EMERGENCY AS WELL AS THE REGISTRARS.  EVACUATE THE LOCATION.  ASK EMERGENCY PERSONNEL IF LOCATION WILL BE USABLE.  IF IT CAN BE USED FIRST SEND IN POLL WORKERS TO RESET UP AND THEN ALLOW VOTERS TO ENTER TO VOTE, WHEN EMERGENCY PERSONNEL INDICATE IT IS OK TO ENTER.  IF LOCATION IS NOT USABLE ASK REGISTRARS TO PROVIDE A BACKUP LOCATION AND FOLLOW THEIR INSTRUCTIONS TO MAKE A SMOOTH TRANSITION.
SCENARIO #16
GAS LEAK PROCEDURE.
SOLUTION: 
DIAL 911 TO REPORT THE PROBLEM WHILE EVACUATING THE LOCATION AND MOVE ALL PERSONS TO THE 75 FOOT SIGN TO MAKE SURE EVERYONE IS OUT THEN MOVE ALL TO A SAFE LOCATION AS FAR FROM THE BUILDING AS POSSIBLE. OF COURSE, INSTRUCTION FROM EMERGENCY PERSONNEL  ARE TO BE FOLLOWED. 

SCENARIO #17
DISORDER AT THE POLLING LOCATION PROCEDURE
SOLUTION:
IN THE EVENT OF DISORDER AROUND THE POLL LOCATION INCLUDING UNLAWFUL PROTESTING, THREATS OF VIOLENCE OR RIOTING MODERATOR IS TO DIAL 911 FOR EMERGENCY PERSONNEL AND THEN FOLLOW THEIR INSTRUCTIONS.  IF INSTRUCTED TO DO SO, MODERATOR WILL EVACUATE THE PREMISES AS INSTRUCTED.
SCENARIO#18
BUILDING LOCKDOWN

SOLUTION:
IF YOU ARE ALLOWED TO USE YOUR PHONE, CALL THE REGISTRARS OFFICE IMMEDIATELY.HOWEVER,   YOUR FIRST PRIORITY IS TO MAKE CERTAIN THAT EVERYONE FOLLOWS THE INSTRUCTION OF THE EMERGENCY PERSONNEL TO THE LETTER. IF YOU CAN OBTAIN INFORMATION ON APPROXIMATELY THE DURATION OF THE LOCKDOWN THIS WOULD BE VERY HELPFUL TO THE REGISTRARS IN DECIDING THEIR COURSE OF ACTION.
NOTE:   IT IS NOT PRACTICAL TO ATTEMPT TO PROVIDE A SOLUTION TO ALL EMERGENCY PROBLEMS.  WE HAVE ATTEMPTED TO PROVIDE SOLUTIONS FOR TYPICAL EMERGENCY PROBLEMS.  IN THE EVENT OF A LARGE SCALE EMERGENCY THE REGISTRARS OF VOTERS WILL WORK WITH THE TOWN’S EMERGENCY MANAGEMENT TEAM. 
