City of Bristol, Connecticut

Emergency Contingency Plan for Elections


I.  Background

The Registrars of Voters are responsible to carry out elections as prescribed by Federal laws, State Statutes, and municipal charter.  The Registrars of Voters serve as the elections administrators and, under State Statutes, are required to comply with election laws and associated regulations prescribing creation, maintenance, and storage of voter records; maintenance of the voter registry; hiring and training poll workers; ordering ballots, and maintenance and testing of voting machines.  The Town Clerk is charged with preparing the ballot layout, approving ballot orders, serving as the administrator for absentee balloting, auditing the election returns, and receiving and storing election-related lists and reports.  

II. Purpose

The purpose of this Emergency Contingency Plan for Elections (Plan) is to identify emergency preparedness and response procedures to provide assurance that voting is accessible and a maximum number of polling places are operational during voting hours.  The Plan is applicable to all election events: primaries, elections, and referenda.

This Plan, once approved by the city council, shall be on file with the Town Clerk and available to the public. 

III. Responsibility

A. Compliance 

The Registrars of Voters (Registrars) together with the Town Clerk (Clerk) have responsibility to assure that the Plan is in compliance with CGS 9-174a and to recommend future updates to comply with new or revised laws or regulations.

The Registrars have responsibility to develop and maintain written emergency preparedness and response procedures (Procedures) to implement the Plan, including development of an emergency contingency election plan tailored to each polling location.  

B. Polling place specific plans

The Registrars must retain one copy of each polling place plan and provide a copy to the moderator of the polling place.  The polling place plan will be on-site during all election events.

The Registrars are responsible to train moderators and poll workers on the Plan, a pertinent polling place specific plan, and related Procedures.  

C. Amendments to the Plan

Amendments to the Plan may be made by the Registrars, in consultation with the Clerk, and approved by City Council.  

IV. Preparedness planning

A. Alternate polling locations; selection, use and set-up; notification to voters
The Registrars, together with the Clerk, shall identify alternate polling locations that can be utilized in the event that a polling location becomes unusable immediately prior to or on election or primary day.  The Registrars shall contact the facility management staff for each of these alternate polling locations and ensure that the location is reserved for the Registrars’ use on election or primary day.  The Registrars shall have written procedures to assure timely set up of alternate polling places and to notify voters an alternate location will be used.  
B. Preparation of voting tabulator machines; tabulator malfunction
The Registrars shall ensure that the voting tabulator machines are prepared for each election event pursuant to State Statutes and regulations.  The Registrars shall prepare a written procedure designed to minimize interruption of the voting process in the event a voting machine malfunctions.
C. Replacement pool of poll workers; training replacement poll workers
The Registrars shall identify a replacement pool of poll workers who can be deployed to any polling location in the municipality in order to replace poll workers who are unable to work, are removed from work, or to alleviate overburdened polling locations. 
The Registrars shall develop written procedures for Moderators and poll workers to identify and request the need for replacement or additional poll workers on Election Day. The Registrars will be responsible to fill the need for replacement or additional poll workers.
D. Ballot ordering; accounting of remaining ballots on Election and Primary Day; solutions for ballot shortages: written procedures for notification; reserve ballots, timely delivery
The Registrars, together with the Town Clerk, shall order a sufficient number of ballots in compliance with ballot ordering criteria set forth in State Statutes.  The Registrars will perform, throughout Election and Primary Day, an accounting of ballots for each polling location.  The Registrars shall develop written procedures to identify a ballot shortage and for Moderators and poll workers to report a ballot shortage on Election Day.  
For each election event, the Registrars will reserve a number of spare paper ballots for each voting district.  The reserve ballots will be available for the Registrars to copy for any polling location that requires additional paper ballots. 
 The Registrars shall provide for the timely delivery of additional ballots, as needed.

V. Response planning

A. Temporary or permanent evacuation of a polling place
To ensure the integrity of the election, the Registrars will train poll workers on methods for securing ballots, voting lists, and all election equipment prior to evacuating a polling place.  The Moderator shall notify the Registrars’ Office of the event and continue communication with the Registrars throughout the event.  If it becomes apparent the evacuation will significantly disrupt voting, an alternate polling location will be set up for the continuation of voting.  

B. Emergencies during voting hours:  A fire or the sounding of an alarm within a polling place; weather or other natural disaster; loss of power 
The polling place emergency plan will include emergency contact information and protocols for fire, bomb threat, building lock-down, and other emergencies.  In the case of weather-related emergencies or other natural disasters, instructions will be communicated by the Registrars to the Moderators.  The Registrars will provide written procedures to follow and an emergency kit for elections to assist in the continuation of voting during an emergency situation or a loss of power.
B. Disorder at a polling location 

The Registrars of Voters and Moderators will comply with State Statutes regarding prevention and suppression of disorder at the polling place.  The Moderator shall notify the Registrars’ office of the event and request additional poll workers, if necessary to maintain an orderly polling location.

C. Report of any activation of the Plan 

Following the activation of any portion of the Plan, the Registrars shall, in compliance with State Statutes, prepare a written report identifying the reason for such activation, the procedures in the plan that were activated, and the outcome of the activation.  The report shall be filed with the Secretary of the State not later than thirty days after such activation.
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